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Successful year
for SailAdventure

Over the past four years ECl’s SailAdventure has
raised over £16,000 for RYA Sailability. This sum

has now been matched by the government

grass roots sport sponsorship incentive scheme,
Sportsmatch, which has taken the total sum
raised to over £32,000.

This money has enabled RYA Sailability to purchase
four Challenger Trimarans, especially designed for
disabled sailors to participate in competitive racing.
The boats are expected to be launched in March
2004, with two located in Welsh Harp, London and

two in Oldham, Manchester.
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Investment
team grows

ECI has strengthened its investment team
with the appoin‘tments of John Hayhurst

and Chris Warren.

John Hayhurst has more than 12 years experience
with KPMG, including seven years in corporate

finance. He is based in the Manchester office.

Chris Warren spent two years at BC Partners
and, before joining ECI, completed an MBA at
INSEAD. Chris is based in the London office.

will miss him.

Tribute to Simon Pollard

It is with deep sadness that we have to inform you of Simon Pollard’s death in August of this year.

Simon joined ECl’s northern team in April 1997, working alongside Tim Raffle and Steve Tudge. Everyone

at ECI has been shocked and saddened by the news, we all worked with Simon for a number of years and

Profile: Richard Chapman

Before joining ECl in 2001 Richard had built up
an impressive CV with eight years spent at
PricewaterhouseCoopers (PwC) having worked
in audit, corporate recovery, and the

turnaround practices.

During his time at PwC Richard worked with a range

of companies including a chicken grower and processor,
whose assets included 1.2 million chickens,

a Bulgarian bank, and a pulp mill located in France which
proved an excellent opportunity to improve his

knowledge of French wines and champagnes.

Richard has continued aiding
companies while at ECl. Most
recently he was involved with
the management buyout of
The Learning Library, of

which he is now a director.

In 2002 Richard coordinated the £25 million buy-in
of the Café Rouge and Bella Pasta restaurant chains,
owned by Tragus, where he is now a director.

He was also involved in the recent sale of Holiday

Autos to lastminute.com

In his spare time Richard is a keen sportsman trying his

hand at many different sports,
in particular tennis and cycling.
Richard also enjoys walking

and hiking in some fairly

extraordinary places; here he is

pictured scaling the Franz Josef
glacier on the south island of
New Zealand, which he reached

by helicopter.

About ECI

Originally founded in 1976 as Equity Capital
for Industry, ECl is one of the longest
established private equity groups in the UK.
With offices in London and Manchester, and
a team of 14 dedicated professionals, ECI
specialises in buyouts, buy-ins and
development capital deals of £5-100 million.

ECl is owned by its team and manages
private equity funds with a capital base of
£350 million. Investors from the UK,
continental Europe and the US have provided
funds for over 200 companies.

Its early investments included Albert Fisher,
Williams Holdings, Bloomsbury Publishing,
Lowndes Lambert, Prontaprint and
National Express. More recently, ECI had
successful investments in Hoseasons,
Holiday Autos, Guardian iT, Games
Workshop, ServiceTeam and Sunsail. Its
current portfolio includes well-known
consumer brands such as Kirker Holidays,
Benjy’s and Café Rouge, as well as leading
companies across a broad range of sectors.

As a long term investor of risk equity, ECI
sees itself as a partner in the growth of small
and medium size businesses and, by helping
them build successful futures, ECl’s funds in
turn achieve capital growth.

Change at
the top

After eighteen years with ECI, Stephen Dawson
has stepped down as a managing director to
become a non-executive director. During his time
with us, Stephen worked on many of ECI's most
successful investments and held board seats at
Guardian iT, Wallace & Tiernan and IMP.

Stephen will continue to be involved in private
equity through Impetus Trust, the UK’s first general
venture philanthropy fund, a charity

he founded earlier this year.

ECI continues to be run by its
three managing directors,

Ken Landsberg in London,

and Tim Raffle and Steve Tudge

in Manchester.
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Hoseasons was
a real winner
Hoseasons is sold
to its senior
management in a
deal which values
the company at

up to £40 million

Helping to
communicate
ECI sells its majority
interest in the UK’s
leading telephone

interpreting business

ECI gets
customer
intelligent
The MBO of
ClarityBlue

MBO at

the library

The Learning Library,
an industry leader

in developing,
marketing and
managing distance

learning courses

New look

MM Group

£12 million
refinancing package
completed. Plus the
acquisition of Contact
24 from Havas

More than money

environment and, working with

ECI’s aim is to build successful
businesses and one of the ways that
we do this is to actively support our
portfolio companies to improve their

performance and prospects.

Our role is to assist senior management and
not to interfere in the day to day running
of a company. In continuously changing
markets, with intense competition and
growing customer expectations, the
demands placed on organisations and

management teams are high.

To address this, the ECI team is available
to provide additional support and we
have developed a framework to assist
management in achieving the objectives

of a company’s business plan.

Our framework consists of

ten principle components:

* Defining the vision — We seek to
determine with management the
strategic position of a company and

likely future prospects.

¢ Addressing regulatory and
compliance constraints — We analyse

the regulatory and compliance

management, aim to position the

business to achieve best market practice.

e Structuring an investment -

We determine likely future funding
requirements and provide a flexible
structure to meet particular vendor
considerations or business

development needs.

* Determining the ECI team -
Our approach is to match executives
with relevant transactional experience to

particular deals and management teams.

¢ Building the management team -
We can supplement existing teams

with additional senior management or
introduce well qualified potential buy-in

candidates where appropriate.

¢ Developing additional business
streams — Assisting management with the
development of existing business streams

as well as new potential sources of revenue.

¢ Assisting implementation - We are
able to provide access to additional
support, for example ECI’s network of
specialist consultants, to implement an

agreed strategy.
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